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7-2 Leadership


Outline and Activity


Goals

· Describe the need for leadership skills and the characteristics of an effective leader.

· Identify the human relations skills needed by managers and leaders.

· Recognize four types of leadership influence.

Key Terms

Leadership

Human relations

Influence

Informal influence

Formal influence

What is a leader?
Leadership – 
Leadership Characteristics

Preparing to Be a Leader

IMPORTANCE OF HUMAN RELATIONS

Human relations – 
Human Relations Skills

Self understanding – 

Understanding others – 

Communication

Team Building – 

Developing Job Satisfaction – 

INFLUENCING PEOPLE

Influence – 

Kinds of Influence 

Position influence – 

Reward influence – 

Expert influence – 

Identity influence – 

Formal influence – 

Informal influence – 

7-2 Assessment Activity

You are the supervisor of a new employee having difficulty completing some tasks.  You believe the new employee may be reluctant to ask questions of experienced employees.  You encourage employees to help each other when asked.  You want to meet with the new employee to discuss the situation and want the discussion to be positive and result in improved performance.  Create a comic role-playing the discussion between you and the new employee.  This could be done either in Microsoft Word or Microsoft PowerPoint.
